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Dwain Reid
OK a bit about me first
I am motivational speaker and coach that
wants to equip as many people as possible
with the confidence and skills necessary to
be;
•
•
•
•

Successful
Start-up or grow a business
Be more confident networking and
Delivering engaging presentations

I work with ambitious people one-to- one and also deliver informative and
entertaining educational events/workshops. A business management graduate, I am
also an entrepreneur running a six figure childcare service in London. Click to follow
me on one or both of my favourite channels, Instagram and twitter;
@mrdwainreid

@dwainreid

I think part of my popularity is down to the fact I keep it real 100%
of the time. But, how real are you keeping it? Are you willing to
accept where you’re going wrong and do something about it?
You’re reading this because you want to find out what is holding
you back from having a successful business.
The truth is the only thing that’s holding you back is you! It’s not the
fact you weren’t born into a rich family, it’s not the fact that not
enough people know about you, it’s not even that you don’t know
enough about business. You are exactly where you need to be to
make a success of the venture that you are considering starting or
have been trying to grow. All you need to do is ensure that on a
daily basis you’re getting more things right than wrong, you’re
keeping an eye on the money going out and coming in and that you
surround yourself with people that encourage you.
So, what are the six fundamental things that could be stopping you
getting this business going or to where you really need to be.
Well you ready for the truth it’s one or all of these things .....................

1
You’re not hungry enough
How desperate are you to make a success of your business? Is it something
that you’d really be proud of if it was to be successful? I’m sure the answer is
YES! But is that enough? What are you willing to sacrifice to get this success?
You need to put 100% into this business for it to even stand a chance of it
being successful. 100% every day, Friday, Saturday, Sunday, every day! All this
even though you’ve only got a 5 in 100 chances of it being successful …
you’ve still got to keep going. Too many people like the sound of having a
really successful business but are far from ready to put the required effort in.
Are you ready to make the sacrifices? I’m sure we would all want a fantastic
body, whatever fantastic means to you; this requires serious dedication to
exercise and an eating plan.
You can’t get toned or fit without serious effort, just like you can’t get a
successful business going without putting the work in. You need to be fully
dedicated, you need to be working on a plan that you know will not fail, a
plan you are fully committed to. What is your plan (more on that later?)

“The chances of real success are about 5 in 100.That means in the UK
there are about 3.3m success seats. You chose where you want to sit.
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2
You are not consistent enough
To have a really successful business you have to create a series of repeatable,
teachable and profitable systems. Repeatable is the part people often get
wrong.
Your business shouldn’t be complicated at all. You need to get it to a stage
where it’s processes being repeated over and over again by other people
returning a growing profit.
You can’t get anywhere close to a successful business until you start being
consistent yourself. This means getting yourself into a routine, a space where
you are able to consistently do your best. This means days you’re not feeling
up for it – you still have to be consistent. Things might go wrong; you still
have to be consistent. Things will take longer than you expect you need to be
consistent. Think about it, how much time does it take you to plan your
journey to work, school or college or your morning routine, or your trip
round the supermarket – probably takes very little effort because you are
used to it? Do you forget to brush your teeth – no because it’s a routine
you’re used to.Your business and lifestyle need to become consistent and
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3
You’re not investing in yourself enough

Your brain is a muscle, you got to keep it well trained. Once you start out
there’s a lot of focus placed on the business. Plenty time and efforts put into
making it successful, a lot of thinking about how I can sell more, how
the business can do better.
But what about you the owner(s)? How much effort are you putting into
making yourself better? When’s the last time you paid for a course or training
event that was about developing your skills as an entrepreneur or business
owner? Do you see these events go by and think they’re not for you?
Think about it, if you’re not spending money on developing yourself, why
should people be interested in spending on your business? How is your
business going to grow if you are not investing in yourself too?

Investing starts with knowing yourself.
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4
You don’t really have a plan
You might have a sort of plan, or an overall plan. “I’m going to be a
millionaire”, “I’m going to have a successful franchise”, “I’m going to take 2%
of the market”. But how detailed is your plan?
I don’t believe in the need for a 25-page business plan, but this doesn’t mean
you shouldn’t know where you’re going.
Who’s the market leader right now? How are you going to get increase your
market share? How many customers do you need to reach that goal? How
many customers is that a day? How much do they need to be spending? Then
there’s your marketing plan, funnels and conversion rates. What are they?
You need to have the answers.
You need to know based on your bigger plans you need to achieve in the next
90 days. Think about it, do you know what you need to achieve today?
If you don’t know all of this how you can measure and grow?

“If you fail to plan, you plan to fail.
dwaienreid.com
http://www.dwainreid.com/

5
You are not out there enough
A lot of business you do will be based on relationships. The best way to
interact and start relationships is face-to-face and a great place to do this is at
networking events. Please don’t tell me you’re too busy to fit networking in?
The rate of new customers is directly proportional to the amount of time you
spend trying to acquire them, both online and offline.
If you are spending time fixing your website, improving your logo, designing
your Instagram posts there’s no surprise your business is not growing! Your
business is not growing because you’re focusing on the fluff instead of the real
stuff that gets you customers. You should have a digital strategy of course, but
you should also have an in-person one too.
Get out there, get to events related to your industry, and find out who the key
players are. Follow and interact with influencers. Join mastermind groups and
Facebook groups.
The more you get out the more your brand will grow. Then you will be able to
run your own events and groups and become a key person of influence
yourself.
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6
You’re trying to do it alone – ask for help!
The reality is you most likely do not truly believe in yourself or you believe in
yourself too much.
Harsh innit? Well I’m that guy; sometimes I need to be harsh on you!
Deep down inside there will be a feeling of doubt, that can I really get my
business to where it needs to be achieving the big goals that I have. Am I the
right person to do it?
Let’s be realistic here, if you’re an ambitious entrepreneur then you won’t be
able to achieve what you need to alone. Richard Branson has a great team and
great advisors, Mark Zuckerberg didn’t start Facebook alone, Oprah Winfrey has
a fantastic team and mentors.
YOU need support to get your business to achieving the great profits and lasting
legacy you desire. With the right help and support you will be able to achieve
amazing things. All you have to do is ask.There are plenty of people that are
around to support you, that have achieved similar things to what you are trying.
Find a mentor or coach, more than one possibly. Get an accountability partner,
join Facebook groups. There is plenty of support around, you are not alone.
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I’m here to help use me
Sometimes it can feel over whelming being a business owner and it can feel like
you’re not getting it right quick enough, but rest assured as long as you remain
determined and consistent, set goals and measure your progress, be realistic
and continue to educate yourself through coaches and accountability partners,
events connected to your industry and joining groups that will help your
business grows.
I run a successful six figure childcare business so I’ve been through (and still
going through) the ups and downs of getting a business started and growing –
there’s not much I haven’t been through.
Get to some of my events – you have no excuse.
If you want starting a business or what events you should be going to increase
your business acumen then you can ask me here.
Join my exclusive mailing list, for
FREE coaching and other offers

http://dwainreid.com/startuptips

